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Risk Description

[There is a risk that the Council's vision and
objectives for SmartWorking are unclear and that
this will impact the level and type of benefits
achieved

Consequence

[The level and types of benefits achieved from
|Smartworking will be impacted.

Proposed Action

[The original vision and objectives for
|SmartWorking will be communicated as part of
the launch and rollout of Stage C.

07/07 - Programme will work with the
|SmartWorking Stakeholder Group to clarify the
vision and what it means specifically for
departments.

29/10 - SW Maturity model being used to clarify
SW objectives at dept level as part of OD
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EW-R-C000:

[There is a risk that business as usual support from
HFBP, HR and H&S will not be in place during full
corporate rollout.

wil
lan opportunity for reduced programme costs if
the organisation shrinks.

[The level of benefits from the programme will be
impacted as staff lack the organisational support
lto adopt the new workstyles. (e.q. HF8P
homeworker support processes in place)

(Opportunity IT costs
[through reduced scope will be exploited where.
possible)

29/10, 25/02 - No update

15/04 - Closed as this has not posed an issue

HR and H&S policies were developed during

Home Worker support SLA for Stage C. Further
work includes agreeing support SLA for

29/10 - HFBP homeworker support SLA

approved. HR engaged positively with

programme.

25/02 - Openscape & Lynx 24/7 SLA agreed and
L

Stage A. Work is ongoing with HFBP to develop a|

Andrew
Richards

EW-R-C0003 Process |There is a risk that local cultural management and | The required changes to working practices will | The Stage C approach is based on change being 15.04.11 No
staff barriers and challenges to SmartWorking will |not be implemented impacting the level of lowned by departments with support from the. Leads
not be effectively addressed during the Stage C benefits achieved from the programme. Corporate team and OD. Department Leads and
rollout. [SWIT teams will form part of the programme
team to ensure that an understanding of local
issues informs implementation planning and
gelivery.
0/10_25/02_15/04 - No unda
W-R-C0004 _Process _|There is a risk that it will not be possible to attribute |SmartWorking 1s not recognised for the benefits |A Benefits Reallsation Strategy for 150411 | Andrew No
the realisation of benefits to SmartWorking rather |t has contributed towards, impacting future |SmartWorking is required and agreement with Richards
than other programmes. investment in SW Corporate Efficiency as to how it will interface to
Council-wide benefits realisation.
07/07 - No update
29/10 - Benefits Realisation Strategy approved
at Programme Board on 03/09.
25/02 - Benefits work underway with reporting
t0 Programme Board planned for coming
W-R-C0009 _Political [There is a risk that the Council's move to [The Tevel of benenits anticipated in the business _|Services undergoing market testing or being 25.02.11 | Andrew No 15.4.11]
commissioning model will conflict with the |case will not be realised as the size and shape in the Richards

W-R-CO00:

Economic

BW-R-C001(Technological| There is a risk of reduced flexibility of SmartWorked

[There is a risk that there is a lack of capacity within
departments to deliver the work required of th
Department Lead and SWIT roles to SmartWork

devices to connect to other networks as a result of
I meeting Government Connect Wifi compliance

Programme engagement approach undermined
land team unable to gather and implement

[service requirements. Impacts effectiveness of
implementation and consequent benefits.

[A Gap analysis of Government Connect new
|security standard - Manual Y - has identified that!
LAN WiFi enabled devices must not connect to

lother ad-hoc networks such as home WiFi or 3G,

.
[Departmental buy-in (i.e. sign-off) to the Stage
C approach and roles and responsibilties will be
gained early as part of Stage C business case
engagement.

Budget for project roles (HFBP, OD and Property
|/ FM) has been included to provide necessary
support to department teams (as per experience
during Stage B).

07/07 - Dept Leads appointed for ENV and
Barclay House projects. SWITs appointed in
CHS, ENV, and being identified in CSD and RSD.
29/10 - Reduced likelihood to 1 due to positive
experience

25/02 - Low likelihood but left open due to

HFBP have negotiated with Government Connect

been included in the requirements to identify a
Connection Manager tool for SmartWorked
laptops during Stage C.

07/07 - Details of accessibility included in

Andrew
Richards

Trevor
sillington

W-R-CO01

s a risk that, because GC CoCo standards are
constantly evolving, the current and planned WiFi
infrastructure configuration may fail new GC
standards in the future

|cost risk to meet CoCo compliance standards.

[Veo
R Tature project may be required or ongoing BAUHFBH to monTor GovCanmect for changes &

standards in the future and advise H&F in a
timely manner in order to develop an
appropriate response. GovConnect will need to
take into account the Council's ability to finance
changes to GC CoCo standards in the future.
07/07, 29/10, 25/02, 15/04 - No update
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stipulate that all home workers, including frequent |Home Workers need to be provided with a
lhome workers, must use Council owned equipment  |standard laptop.

to connect to the network to enforce security.

Currently frequent home workers and any occasional

home workers use home PCs to access the Corporate

Network using Lynx.

[There is a risk that there is insufficient resource | There may not be Space Planning 9 |28/04 - Added by AR. Risk flagged at
available in SmartFM during late June / early July  |cover if there is sickness or other factors which |Programme Board on 06/05.
when a number of moves will be happening impact the team

‘might [An increased in workstation costs if all Frequent | The Council is negotiating strongly with

Likelihood Impact Exposure e
(1-5) 1-5) level reviewed

II .

Owner

Trevor
Billington

Escalate

Date
Closed

Page2of2




